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Synopsis

Discover Agile Project Management *** 3rd Edition *** DO YOU WANT TO ACHIEVE THE BEST
AT EVERY STAGE OF A PROJECT ? DO YOU WANT FLEXIBILITY WITHIN THE TEAM AND
GET THE BEST OUT OF YOUR EMPLOYEES? Agile Project Management is a well-rounded
introduction to the principles of managing a project with diligence and efficiency. The book describes
the basics including the composition of the project team; and shows you the role of each participant.
When you read through the book, you will see that every person involved in the project is important
and that each one of them feels specially valued and appreciated. You will also love the flexibility
with which the team works, making work feel more like a hobby than a stressful undertaking that has
to be done at specified times, for defined lengths of time and at designated locations. In this book,
you will learn: What agile project management is How agile project management came to be How
to go about implement agile project management How to get the best out of your employees
In-depth comparison between agile and the traditional methods of project managementHow to
circumvent the shortcomings of traditional management methods Why you need to introduce agile
project management in your business How to incorporate scrum into agile project management The
problems that often arise when introducing agile for the first time in an organization and what
causes them The need for all team members to receive training in agile project management The
PMI-ACP course, who offers it, and the individual topics offered Why leaders are better off taking
the PMI-ACP course Why it is important that leaders, including executives, should take a course on
management of project portfolio What agile project management is, in a nutshellAnd much, much
more.. So if you want to know more about Agile Project Management, then read further! SCROLL

to the top of the page and select the BUY button
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Customer Reviews

This book is terrible. Don’t waste your money. Poorly edited and replete with typos. The book itself
doesn’t actually give a quick start introduction to anything except the basic idea behind Agile project
management (which, | might add, you could easily discover on your own through a Google search)
and then it proceeds to repeat the same generalized information for about 100 pages. You will
certainly not walk away "mastering" anything after reading this book. There are no concrete steps or
examples that one might use to actually understand how to implement Agile methodology. You'll
read through MANY bulleted lists of concepts that would be very helpful to learn more about but,
sadly, you never do! A more fitting title for this book would be "A quick overview of Agile principles,
how they might be applied to other industries, and basic info about the taking the certification exam."
Submitting for a refund ASAP.

This book tells you nothing about the details of Agile or how to actually use Agile Project
Management. It is 80pgs of why to use Agile and how it differs from traditional project management.
This isnt even a short version of how to use it. The book is basically a waste. Do not waste your
money on it. It is just an advertisement to take a course. | can’t believe anyone gave it more than a

star or two. Any 5 star rating is a scam by the author. Seriously.

This is by far the WORST reference book | have ever read in my professional career. If you want to
get an introduction to agile project management or know how to start an agile project management,
this is NOT THE BOOK FOR YOU. If you wonder if there are any benefits to agile, vs. water fall,
project management, don’t mind reading a very poorly written and poorly organized book, and have
some money you need to throw away, you may consider this book.The book is a collection of
random thoughts written by a person who may have been part of an agile project team. The
contents of the chapters and sections do not match the chapter title or the section heading. The
book is filled with grammatic mistakes. It surprises me that the publisher did not proofread the book

before printing.

Not sure if this book was published as a cash-grab for the agile market, which is so hot right now,

but it wasn’t useful to me at all. It is basically the outline of a book about agile... It's a bunch of lists



of things you can learn about agile, but doesn’t actually go into depth about any of them. Low on

content, high on keywords. Take a pass.

This is a book without any real substance. It contains lots of stateme ts on how great agile project
management is, but very little information how it is performed.Give this book a miss and you’ll both

save time and money.

This is the worst business book I've ever read. Very poorly written, and not a "quick start" guide at
all, unless you count the middle chapters which are an advertisement for the PMI-ACP course. |
don’t need to buy a book to learn "Agile is GREAT. Take the course!"What a rip-off. Unfortunately, |
didn’t look through all the reviews before | bought it - a good lesson for me.But seriously, , how does

this book have a 4 1/2 star review?

This book is worthless. It spends more time advertising the PMI Agile certification and what you can

learn from it, then actually teaching Agile and how to implement it and use it. It is a waste of paper.

This book is very poorly written and even more poorly edited. Typos and grammatical errors
throughout. How this is a 3rd edition and it is still so bad is beyond me. Would love to get my money

and time back... Book tells you absolutely nothing about "Mastering Agile Project Management."
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