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Newly updated and backed by decades of research, this classic guide will equip leaders and team
members alike to unleash the power of teamwork.Never before in the history of the workplace has
the concept of teamwork been more important to the functioning of successful organizations. Ken
Blanchard, bestselling coauthor of Raving Fans, The One Minute ManagerÂ® and Gung Ho!, teams
up with Donald Carew and Eunice Parisi-Carew to explain how all groups move through four stages
of development on their way to becoming high performing teamsâ€”orientation, dissatisfaction,
integration and production. The authors then show how a manager can help any group become
effective quickly and with a minimum of stress.
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I am a huge fan of Kenneth Blanchard's work, One Minute Manager Series. He has produced yet
another great example of being an effective leader through Situational Leadership. Team Building is
the most efective way to achieve high performance but team members can impede their own
progress. This book is very detailed in providing steps for anyone working with teams. With so many
different ideas and personalities to consider, I feel more confident to create committees and
recognize "team behavior" by being prepared and responding appropriately.

Last year, I was put into a position where I had to stop being just a strong technical person on my
team and start managing the team as a whole. This book gave me some simple rules to follow when
interacting one-on-one with my team members. It also gave me some common mistakes to avoid. It

was a short read, and I liked that it uses an anecdotal approach. Whether you're new to managing
people or are a seasoned veteran, this book sets a very clear mindset that you as a manager
should have when interacting with your reports: set goals, discourage bad habits and reinforce good
ones.

This books is a great book for people who are managers or team leaders because it gives great
examples and details on how to build a great team. However without anything to relate to, the
information can be dry and tediously redundant for non-leader position people.

The One Minute Manager series has been centrail to my success as a manager. This is my latest
purchase in the series and it fillls a gap that most managers don't even realize we have.

Full of info for creative managers. Gets the brains thinking outside the circles. They enjoyed the
book and have started utilizing different techiniques.

Ken Blanchard leads the field in management. His approach is by far the best there is out there.
Excellent read.

Every manager of people should read Ken Blanchard's books, starting with the One Minute
Manager. They are very informative, helpful and a quick-read. I highly recommend this and his other
books.

This book provides any supervisor with the essential information needed to build high performing
teams. It provides any easy to follow format to learn from.
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