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Synopsis

The Government Extension to the PMBOKA® Guide-Third Edition, extends the baseline information
included in the PMBOKA® Guide-Third Edition to provide an overview of the key project
governance processes used in most public sectors, define key terms, describe atmospheres where
government projects operate and review the management life-cycle of government programs. In so
doing, the Government Extension outlines the guiding principles for government projects and
provides a framework that helps ensure their efficiency, effectiveness and accountability. This
updated Government Extension is a must-read for project management practitioners involved with
government contracts, as well as anyone who wants a better understanding of the PMBOKA®

Guide as it applies to the government sector.
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Customer Reviews

This extension to the PMBOK Guide provides an overview of key attributes of project governance
that apply to most government organizations and that are generally recognized as good practices
with widespread consensus about their value and usefulness. It is not designed as a replacement
for the PMBOK, but is an extension to it, providing how to adapt the PMBOK material for this arena.
*Not* a stand-alone read or concepts for general use in itself, but if you're in this area the value is
that it maps between the PMBOK and government use. Most of the mappings are simply pointing to
the PMBOK or pointing to the PMBOK with an alteration provided. CHAPTERS: 1 - Intro (5 pgs), 2 -

Project Life Cycle and Organization (4 pgs), 3 - Project Management Processes for a Project (1 pg,



largely points to Chap 3 of PMBOK), 4 - Project Integration Management (4 pgs), 5 - Project Scope
Management (3pgs), 6 - Project Time Management (4 pgs), 7 - Project Cost Management (5 pgs), 8
- Project Quality Management (6 pgs), 9 - Project Human Resource Management (5 pgs), 10 -
Project Communications Management (6 pgs), 11 - Project Risk Management (6 pgs), 12 - Project
Procurement Management (15 pgs), Appendices (19 pgs). p.s. You may also wish to view the 2000
version, and if applicable, you may also wish to look at the DAU produced extension to the PMBOK,
the US Department of Defense Extension to: A Guide to the Project Management Body of

Knowledge (288 pgs).

This book has references all over to the original PMBOK...it is just a waste of money as they could

have printed a couple of extra pages in the original PMBOK itself.

It arrived quickly!! It's amazing!!

Download to continue reading...

Government Extension to the PMBOKA® Guide Third Edition GuA a de los Fundamentos Para la
DirecciA n de Proyectos (GuA a del PMBOKA®)&#150;Quinta EdiciA n [A Guide to the Project
Management Body of Knowledge (PMBOKA® Guide)-Fifth Edition](Spanish Edition) A Guide to the
Project Management Body of Knowledge (PMBOKA® Guide)&#150;Fifth Edition A Guide to the
Project Management Body of Knowledge ( PMBOKA® Guide )-Fifth Edition (ENGLISH) PMBOKA®
Guide Edition Five 200-Question Sample PMP ExamA® PMPA® Examination Practice Questions
for the The PMBOKA® Guide,5th edition. Q&As for the PMBOKA® Guide Fifth Edition Barron’s AP
U.S. Government and Politics, 9th Edition (Barron’s AP United States Government & Politics)
American Government : Test Prep Workbook for Government Government Jobs Insider: Cashing in
on the US Government Job Hiring Boom Government is Killing the Economy: The Economic Impact
of Regulation and Government Mismanagement on the U.S. Economy ? Common Sense Thoughts
on Finding A Cure Science for Sale: How the US Government Uses Powerful Corporations and
Leading Universities to Support Government Policies, Silence Top Scientists, Jeopardize Our
Health, and Protect Corporate Profits How to Get Free Government Grant Money for Almost
Anything: How to Get Free Government Grants and Money Cost Management and Control in
Government: A Proven, Practical Leadership Driven Management Approach to Fighting the Cost
War in Government (Managerial Accounting Collection) Thinking Government: Public Administration
and Politics in Canada, Third Edition The Third Lie: Why Government Programs Don’t Work_and a
Blueprint for Change Crazy Horse, Third Edition: The Strange Man of the Oglalas, Third Edition


http://overanswer.com/en-us/read-book/5E4q7/government-extension-to-the-pmbok-guide-third-edition.pdf?r=9t8EkCpasx2iXxl%2BTL2ZmVBziGeVtVN3POqjTFTf0F8%3D

Much Ado About Nothing: Revised Edition: Third Series (The Arden Shakespeare Third Series)
What Your Third Grader Needs to Know (Revised Edition): Fundamentals of a Good Third-Grade
Education (Core Knowledge Series) | Am Third: The Inspiration for Brian’s Song: Third Edition

Dmica


http://overanswer.com/en-us/dmca

