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Don't let destructive drama sideline your career. Every organization has its share of political drama:
Personalities clash. Agendas compete. Turf wars erupt. But you need to work productively with your
colleagues - even difficult ones - for the good of your organization and your career. How can you do
that without compromising your personal values? By acknowledging that power dynamics and
unwritten rules exist - and navigating them constructively. The HBR Guide to Office Politics will help
you succeed at work without being a power grabber or a corporate climber. Instead you'll cultivate a
political strategy that's authentic to you. You'll learn how to: Gain influence without losing your
integrity Contend with backstabbers and bullies Work through tough conversations Manage
tensions when resources are scarce Get your share of choice assignments Accept that not all
conflict is bad Arm yourself with the advice you need to succeed on the job from a source you trust.
Packed with how-to essentials from leading experts, the HBR Guides provide smart answers to your
most pressing work challenges.
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Have you ever experienced dealing with a boss who unwittingly holds back your career progress?
Have you encountered someone who is always looking to get ahead of you no matter how small the
stake is? Have you ever managed a former peer? These and other countless relationship dynamics
in our everyday lives are part of the so-called politics of human interactions. So many people are
having dreadful lives coming to work due to these political dramas and its myriad ways. These

events are present as long as there are two people interacting but there is no better stage for these
dynamics to take place but in office. Hence, we have the term office politics.The problem is that
most people are not well-equipped in handling these cases. They either succumb to being the
victims or become the bullies themselves. Time and time again without proper advice these people
will continue to do it their way, thereby creating the concept of dirty politics. Fortunately, we have a
book that can guide all of us through this.The HBR Guide to Office Politics by Karen Dillon provides
a refreshing, practical, and easy to follow insights on how one can navigate the ocean of political
dramas at work. Written for any professionals at work, the book is an easy to use guide that one can
use whenever he or she encounters a challenging political situation.The following are the attributes
that made the book worth reading by any worker or professional:Ã‚Â· Collaborative ideas. Even
though it was written by just one author, this book consists of ideas from different industry experts.
The author interviewed experts in communication, leadership, branding, business, and management
to come up with a balance and wide perspectives on how one can resolve specific political
dilemmas.

This is a short but sweet guide in how to hopefully make the most out of your employees or direct
reports. Shouting and threatening them is no longer enough!Todayâ€™s employees can be
empowered, given some freedoms, encouraged to grow and develop and generally work for the
best of the company. All employees are different and you as a manager or supervisor might have
been thrown into this seemingly impossible job at the deep end. Most managers and supervisors
are not as accomplished at people management than they may think. We all have room to improve.
This coaching guide might give a few hints, tips and underline existing knowledge.Think of it another
way. You might have a top-of-the-range sports car or a rusty old banger. Yet both vehicles are
capable of being tuned to make them run even better, more efficiently, more effortlessly and to
make the most of their individual potential. This is the same with staff at all levels within a
company.This book is the sum of combined thoughts of many experts in the field. It seamlessly
manages to get under your skin, getting you thinking and considering matters in a non-threatening
manner. One senior leader noted how being coached helped him understand that he could make
the biggest difference by doing more than everyone else but by empowering other people to do
more and motivating them to do their best, letting go of certain responsibilities and recognizing the
limits of his expertise. As a leader, he said, â€œI didnâ€™t need to have all the answers; I just
needed to ask the right questions.â€• That is the sign of confidence and leadership maturity.Yet so
many donâ€™t seem to get the benefits of coaching, it is said.
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