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This companion guide to the bestselling The Six Sigma Way focuses on the project improvement

teams that do the real, in-the-trenches work of Six Sigmaâ€•measuring performance, improving

quality and saving millions in the process.   The Six Sigma Way Team Fieldbook is a highly practical

reference for team leaders and members, outlining both the methods that have made Six Sigma

successful and the basic steps a team must follow in an improvement effort. Written by three

veteran trainers of Six Sigma â€œBlack Beltsâ€• and teams at GE, Sun Microsystems, and Sears,

this hands-on guide helps teams obtain the skills they need to identify a product, service, or process

that needs improvement or redesign; gather data on the process and the rate of defects; find ways

to improve quality up to a Six Sigma levelâ€•just 3.4 defects per million; and much more.   * Includes

dozens of data-gathering forms and Six Sigma tools and worksheets * Describes key improvement

methods in a concise â€œhow-toâ€• format with checklists and tips
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This Six Sigma book is for those who have little direct experience as a project manager. In addition

to an introduction to Six Sigma (albeit not as efficient introduction as "What Is Six Sigma?"), the

authors go into depth on team dynamics and other project management information.While the

project management information is good and an excellent refresher for those who are only

peripherally involved with project management, it helps to feed the Achilles heal of Six Sigma: the



perception that it's the same old stuff repackaged and given inflated value.A quick read of the

reviews on  will give you a feel for why people are skeptical of 6 Sigma: the feel-good tone of most

writing on 6 Sigma and the insistence that it "is not a flavor-of-the-month management trend" make

many of us suspect that 6 Sigma is not much more than hollow jargon and acronyms.Lets accept

that these criticisms are valid and further that many "practitioners" are just self-aggrandizing or

worse. But that still leaves us with the essential difficulties of positive change in any organization:

you need to overcome assumptions that your organization's subculture may not even realize it has.

What a corporation does by accepting Six Sigma is that it empowers people to gather data to

challenge what "everybody knows". Most importantly, it sets a very high quality standard, which

further sanctions data-driven change.I was not surprised to see that this book was used

successfully in a college-level course on Six Sigma. That audience is less cynical that many in the

corporate world and certainly could use exposure to project management.I feel that the greatest flaw

in Six Sigma is that many practitioners and even the books permit the basics to be lost in the

shuffle.
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